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 Better Organizations Through Better Science®

Action Planning
Solutions

 Align, Communicate, and Track Progress on Goals

Action planning is a powerful process for achieving strategic goals and creating
positive changes in your organization. Valtera’s Action Planning Solutions include 
professional consulting, tools for learning and optimizing, online action planning 
software, and reports designed to focus on key opportunities. 

Learning Tools

Valtera offers a Leader’s Guide to Report Interpretation, Feedback and Action 
Planning. This comprehensive self-study guide may be customized to your 
organization and even to a particular survey. It may be used in conjunction with 
Valtera’s online action planning software, or as a supplement to any current 
action planning process. 

If face-to-face learning is called for, Valtera offers classroom sessions in feedback 
and action planning techniques. This course can be tailored to any level in your 
organization, or can be delivered to managers as a train-the-trainer module. 

Best Practices Library

The Best Practices Library can be integrated with Valtera’s online action planning 
software or used separately as a stand alone tool. The database includes over
1000 activities that managers can engage in to improve their performance as 
well as other resources to facilitate their improvement efforts. Information in the 
best practices database has been derived from the research literature as well as 
from interviews with high performing managers in client organizations. 

The Best Practices Library is a living database where managers may contribute
their own best practices. Each suggestion is professionally reviewed for quality
prior to inclusion.
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Action Planning Software

Achieve strategic goals through communication, 
collaboration, and control.



Ask us about
hosted solutions

Action Planning Online
Action Planning Online 

This easy-to-use tool is designed for managers to set goals, create action plans,
and track progress. With features such as cascading and escalating goals, 
strategic goals are easily communicated and aligned across the organization.

Valtera’s Action Planning software is offered off-the-shelf or as part of a custom 
online survey administration portal. This web-based tool makes action planning 
easy to implement and measure.

Valtera’s Online Action Planning toolkit is administratively rich and offers
a flexible set of features which can be enabled to suit the particular needs
of your organization.

Features

• Cascade goals as directives down the organizational chain

• Escalate goals as suggestions up the organizational chain

• Track feedback and communication meetings

• Create action plans for each goal

• Access an integrated resource library for best practices help

• Update and modify plans easily

• Set and track milestones 

• Maintain a list of goals under consideration

• Review and approve plans online

• Share plans with others

• Monitor a manager’s progress

• View organizational progress with aggregate reports

Ask for a demo to see how Valtera’s action 
planning toolkit can help your organization 
achieve strategic goals. 

 A state-of-the-art 
solution...
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ACTION STEP #1

Accountability
John Doe, Manager

Resources Required
Approval of VP-Operations for training budget.
Administrative Scheduling Time.

Success Measures

Establish a job rotation program.

DIMENSION: Communication

(mm/dd/yy)
10/15/06

Add Another Step  |  Save Step  |  Delete Step  |  Cancel

Completion Date: �

2 Weeks BeforeSend Me A Reminder:

YesSend Me A Past Due Note:

0%Current % Completed:

�
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  Milestones:

    Meet with employees to explain the job
rotation program.

    Complete cross-trainingof all employees.

COMPLETED   �

 Total Action Steps: 4  |  Go To Action Step: 1   2   [ 3 ]   4

INSTRUCTIONS

� Enter your action steps below. Be sure to update status as you make progress against your plan.

� If your preferences for reminders and past dues change as your plan progresses, simply change your entries.

� Click on “Add Another Step” to add a new step. Any changes that you made prior to clicking on this will be 
automatically saved.

All employees in unit will be rotated into at least two 
functional areas within six months.
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MY GOALS: These will appear in your action plan 

Dimension / SenderGoals Write Action Steps

INSTRUCTIONS

� My Goals are goals for which you will create action plans. Goals under consideration are goals for future 
consideration. These may be goals that you have created for yourself  or goals recommended by others.

� If a lock (�) appears, goal is locked and cannot be moved, deleted, or edited.

� Click on         to begin / edit your action plan for that goal.

Distribute monthly status reports that track against corporate 
benchmarks. 

Communication
John Doe

Increase employee engagement levels for my unit. Other: Morale
Self

Encourage more teamwork within my unit. 

Improve level of upward feedback.

Teamwork
Mary Jones

�

Goals

GOALS UNDER CONSIDERATION: These will NOT appear in your action plan. Goals in bold have not been read. 

Filter by Dimensions: Communication Filter by Status: Unread Filter by Type: Cascaded
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